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5S METHOD
FIVE PRINCIPLES

Sort  (Seiri 整理)
Set in order  (Seiton 整頓)

Shine  (Seiso 清掃)
Standardize  (Seiketsu 清潔)

Sustain  (Shitsuke 躾)
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1

SORT
Keep the strict

necessary

2

SET IN ORDER
Locate de tools
at good location

3

SHINE
Clean up and

detect anomalies

4

STANDARDIZE
Make it obvious

with some
visual indicators

5

SUSTAIN
Maintain good

previous practices



BENEFITS/ADVANTAGES
OF INTEGRATING 5S IN BUSINESS

BASIC BENEFITS
Significant increase in productivity;
Speed   of execution (inventory taking);
Reduction of tool losses (thus, loss of time and money);
HSE risks decrease (safer environment);
Reduction of the intervention time.

COLLATERAL BENEFITS
Motivating work environment;
Greatly improved work atmosphere;
High level of professionalism of the company;
LEAN mentality affects the organization’s other activities.

ADDITIONAL / CONCRETE BENEFITS OF JAMEC
Productivity increase ranging from 5% to 10%, depending on the case;
Rapid deployment (accessible and perceived benefits quickly);
High level of standardization;
Product #1, world class;
Competitive production cost.
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CERTIFICATIONS
ASSOCIATIONS /ACCREDITATIONS
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CUSTOMERS
SATISFIED
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5S SOLUTION PROJECTS
CELLS AND WORKSTATIONS

ADAPTED VEHICLES / INTERVENTIONS AND MAINTENANCE
STORAGE AND VISUAL MANAGEMENT OF INVENTORIES

WALL PANELS (LP4)
CUSTOM-MADE / TURNKEY 5S COMPONENTS



ORGANIZATION’S SUMMUM 
BEFORE/AFTER
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CONTACT
TO CONTACT US

HEAD OFFICE
1144 Lydoric-Doucet Street, Normandin QC G8M 5A6

Phone : 418-274-5525
Fax : 418-274-5505

info@jamec.ca | www.jamec.ca

ADMINISTRATIVE OFFICE
573 de Bernières Street, Lévis (St-Nicolas) QC G7A 1E5

Service/Technical support : 1-888-892-5525 
services@jamec.ca | www.jamec.ca


